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The following are some conditions for assessing a community’s potential for trying out a Community Exchange or Cooperation System.  As there are many differences between communities, this list is by no means complete.  As different factors can affect outcomes, it may not reflect the potentiality of one community versus another: the same combination of factors may result in success in one community, and failure in another.  However, in order to balance this we attempt to prioritize some conditions, and weight them accordingly in calculating potential.
Please answer the following questions, and email the file to stephen@strohalm.nl 
Economic Conditions

1. Is there a relatively broad range of local enterprises, community assets in terms of buildings, utilities, education, skills, experiences (community mapping exercise will reveal this), reasonably developed home-based industry, existence of local marketplace or community hall?  Please list these physical assets.
2. Is there good coverage by local savings and credit institutions, with a corresponding high demand for credit & savings services?  Please describe.
3. Is there a variety of goods and services are offered to trade? Please describe.
4. Is there the existence of excess unused capacity, or goods and services to trade? Is this due to lack of demand? Or lack of a sufficient supply of means of exchange?
Social Conditions

5. Is the community relatively stable, unified and integrated society with community leaders, relative freedom of thought and choice, low level of external fear factors such as crime or political issues?  Please explain.
6. Is there motivation on the part of community leaders and the community to improve their situations?  Are these leaders honest? Do they have integrity? Is there a low-level of corruption?  Please explain.
7. Do community leaders trust each other in terms of exercising their influence on the community?  Is there rivalry between these leaders?  Please explain.
8. Are community leaders willing to employ a participatory approach to implement its activities?  For example, are they willing to allow the community members to participate in designing the regulations of the system, workplan and budget, and are they able to facilitate a participatory process?
Political Conditions

9. Does the National, Regional and Local governments support the idea of using a second currency to support community development in the project area?  We have outlines for a research project to identify the legal situation in your country regarding these questions.
10. Are there significant legal/political obstacles to establishing a local means of exchange?
11. Do you have the support of community, government, NGO, lawyers and academic leaders in implementing a local currency system?
Cultural Conditions

12. Is there a culture of mutual aid and reciprocity among the community members?  Do people regularly help each other, work together, barter amongst each other?
Geographic Conditions

13. Is there relative isolation from major centers which often encourages efficiency and self-sufficiency, and cooperation in order to meet one's needs?  Or is in an urban neighbourhood with defined physical boundaries?
14. What is the size of the area and population?
Human Resources Conditions
15. Are there community members with skills in accounting, simple management, office skills, project and program management, etc.  Are there good NGOs working in the community?  Are they involved in this project?
16. Do these community organizations or NGOs practice good management and transparency?
Motivation Conditions

17. Are community programs regarded by the community members as a tool to solve their problems?
18. Do community programs have the support of a spiritual leader or leaders within the community?
Civil Society Conditions

19. Are there local Non-Governmental and Community-Based Organizations working in the community?  Please describe them.

20. Are there successful local development projects. Are these projects locally or externally funded?

21. Is there a culture of mutual aid and volunteerism regarding civil society?
22. Does the community have positive experience in implementing various self-reliant initiatives?
23. Do the community members ask for a new tool to deal with their current problems?
Considering the Conditions
For each of these questions, assign a grade of 1 for low capacity or possibility, 2 for medium capacity or possibility, or 3 for high capacity or possibility.  Total up these rankings.

Assessment of Averages
0  - 20

Consider small cooperative projects and Participatory Learning Activities

to build understanding and cooperation between people.
20 - 40

Consider small cooperative projects and community exchange systems.
40 – 60
Consider cooperative projects, exchange systems and community

currency.  Further research is warranted.

What is the result of your analysis?  ___________

Thank you for taking the time to complete this form.
Please email this form to stephen@strohalm.nl 
We will reply to you soon to discuss this further with you.

