Statutes of the Association

Doole, the Network of the Community Exchange Systems

Part 1: Objective and Composition  

Article I

Doole is created in Dakar conforming to civil and commercial liability code, and called the "Network of Community Exchange Systems".  Its length is unlimited and comes under the organization of ENDA GRAF SAHEL, B.P. 13069, Grand Yoff, Dakar.  

Article II

This association has for its primary goal the facilitation of the development of Community Exchange Systems (CES), bringing them support and encouraging their synergism.  


Doole will accomplish this in the following ways:  

- Constitution of resource pools to bring the useful appraisal to the CES in progress of creation.  

- Setting up organizations for the management of the CES.  

- Provision (in return for compensation) of the necessary tools for the working of a CES (Bons, stamps, member lists)  

- Provision of action research on methods, tools, techniques of management, of a Community Exchange System, in order to permit them to evolve in an optimal manner.  

Article III

The association of the Network of the Community Exchange Systems is open to all CES, in the individual conviction of respect and in the independence of political parties consideration. The association is apolitical and non-religious.  

Article IV

All CES of 50 members in the Constituent Assembly agree to respect the Articles and internal regulations and agree to conform themselves to the present statutes.  

Article V

The status of Membership is terminated: 

· by resignation,

· by the Administration Committee of the Constituent Assembly in cases of disrespect of internal regulations and/or non-payment of owed contributions, or other activities considered contrary to the goals of the Network.

Part 2: Administration and Operation  

Article VI

The association is managed by an Administration Committee.  Members of this committee are elected by the Constituent Assembly by representatives of every CES who have the right to vote for a person for every position. (cf. VII article and VIII).  

Article VII

The Administration Committee is organized in the following manner:  

- A titular Treasurer, who maintains the accounts of the network, and a temporary treasurer that will follow her the following year.  

- A titular Secretary, who assures the circulation of information for members of the Constituent Assembly, and a temporary secretary who will follow her the following year.  

- A titular President, assuring the civil and administrative responsibility for the organization and the good coordination of the whole of the Constituent Assembly, and a temporary president who will follow him the following year.  

- An Exchange Committee: constituted of 3 titular people in the position, to deal with Bon monetary issues, and of 3 substitutes for the following year, these people will be responsible for controlling the issuance of the Bon and stamps and to propose measures  to encourage exchanges.  

- An Information Committee: constituted of 3 titular people, and of 3 substitutes, responsible for the periodic edition of a newspaper, and generally of everything that concerns the information of adherents.  

Article VIII

At the time of the Constituent Assembly, members elect a substitute to a precise position of the Administration Committee. The elected substitutes the previous year automatically becomes titular to the position, except in the following cases:  

- the first year, where the titular of the position and the substitute must be elected at the same time, 

- if, following a vote proposed by a representative, a majority of 2/3 of representatives disapproves of a substitute's titularisation to the position. At that moment, a voting designates the new holder, and a new substitute.  

In case of vacancy of a position for any reason, the substitute will assure the position is filled during the interim, so necessary until she becomes permanent at the time of the next general assembly.  

Members of the board of directors receive no remuneration in any form (money, good, in kind… subsidies…).  

A Ethics Committee of 6 people is elected at the time of the first Constituent Assembly of the association. Thereafter, at the time of the departure of one of them, the remaining members propose a substitute for the vacant position. His/her nomination must be endorsed by the Administration Committee. This Ethics Committee gives its opinion to the Administration and Constituent Assembly.

Article IX

The Administration Committee meets every first Monday of the month. All titulars and substitutes meet, and the meeting is open to representatives of the Constituent Assembly. However, members of the public are not allowed to attend unless specifically invited by the committee.

All titular members of the Administration Committee that are absent from 3 consecutive meetings, or 6 meetings in one year, will be replaced automatically by his/her substitute.  The minutes of the Administration Committee are signed by the president, the treasurer and the secretary.  

Article X

The Constituent Assembly meets once every year, the first Saturday of November. An extraordinary session can be held if the half of members sign a petition calling for it.

A Quorum of more than 50% of the members is required, otherwise the meeting will be rescheduled within a minimum of 15 days.  There is no Quorum required for this meeting.

The agenda of a general session is fixed as follows: 

- Report of activity of the year.  

- Financial balance of the year (must be approved by the assembly)  

- Problems/Perspectives cleared by the retiring team of Titulars.  

- Voting of member propositions after an presentation of 1/4 of hour maximum.  

Deliberations are taken to the majority of present member voices, every member having a voice.  

Article XI

Members of the Administration Committee directs the Constituent Assembly and assures the execution of the present statutes as well as their own decisions and those the general assembly.  The treasurer is alone able to order expenses.  

Part 3: Resources  

Article XII  

Resources of the association are composed:  

- of the product of the sale of member lists,  

- of the funds received from new members,

- of the funds received from sales of stamps,

-  of the contribution of products,

- of subsidies and bequests.

Part 4: Modification of Statutes  

Article XIII 

Statutes are modified on proposition of the Administration Committee or of more than one quarter of members that composes the Constituent Assembly.  

The text for modification must be communicated to members of the Constituent Assembly at less one month before the date of the Constituent Assembly. If the necessary 50% Quorum is not reached, a special meeting within 15 days after the first meeting, with no Quorum.

In all cases, statutes can not be modified by less than a 2/3 majority of the present members.  

Part 5: Dissolution  

Article XIV

The Constituent Assembly, especially convened to pronounce itself on the dissolution of the association, must be attended by more than 50% of its total members. If this quorum is not reached, the assembly is convened all over again, to be held within 15 days, and this time it can deliberate whatever validly is the number of present.  

In all cases, the dissolution requires a 2/3 majority of the present members.  

Article XV  

The consideration of the Constituent Assembly regarding articles XIII and XIV on the modification of statutes and the dissolution is immediately addressed to the Minister of the Interior in triplicate. They are not valid until they have been approved by this authority.  

Article XVI

The intervening modifications in the administration of the association and modifications to statutes must be communicated to the minister of the interior within 3 months.

The intervening modifications must be written on the register of deliberations and must be presented to the administrative or judicial authorities every time they request it.  

Made in Dakar,  this _____day of_____ , _____

 The President 




The Secretary General
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